
 

 

Erving School Committee 

Final Minutes 

Tuesday, June 20, 2017 

 

Present:  David Chagnon, Brian Guerin, Katelyn Mailloux-Little, Erik Semb, Renee Tela: 

committee members; Jennifer Haggerty, Superintendent; Jim Trill, Principal; staff and community 

members 

 

A. Call Meeting to Order:  The meeting was called to order at 7:00 pm 

 

B. Reorganization of the Committee-It was decided to table the reorganization until 

September so the two new Committee members have a chance to learn more about the 

different sub-committees. 

 

C. Public Hearings-none 

 

D. Approval of Minutes from May 16, 2017-Renee Tela made a motion to accept the minutes 

from May 16, 2017 as written.  Katelyn Mailloux-Little seconded and the motion was 

approved 3-0-0. 

 

E. Warrants-Batches numbered 1050, 1049, 1117 and 126 were circulated and signed 

 

F. Collaborative for Educational Services-there was no report 

 

G. Capital Planning Committee Update-Principal Trill noted that there were articles in front 

of the Board of Selectmen at the Special Town Meeting being held at the same time as the 

School Committee meeting.  The big article was to raise and appropriate money for 

technology.  Town Administrator Bryan Smith, Principal Trill and Committee member 

Erik Semb will be setting up a meeting to discuss capital planning items soon.   

 

H. Superintendents Report-Superintendent Haggerty reported that all of the Union 28 budgets 

have been approved.  She also thanked Stephen Cass for his role in the budget process and 

noted that incoming Director of Finance Bruce Turner has been meeting with Stephen to 

learn more about the budget process.  Bruce Turner will be starting in July and sharing his 

entry plan for his first 100 days.  Superintendent Haggerty has attended two sixth grade 

farewell/graduation ceremonies.  The position for the new Curriculum Coordinator has 

been filled.  Annmarie Foley-Ruiz has been hired and accepted the position.  She brings 

with her a lot of experience, including most recently working as an ELL teacher in 

Shutesbury Elementary.  Lastly, it was noted that both Superintendent Haggerty and 



 

 

Director of Student Support Services Prudence Marsh will be presenting at two conferences 

over the summer about the UDL work being done in Union 28. 

 

 

I. Director of Finance and Operations Report 

a. Annual Budget Transfers-Stephen Cass noted that at the end of the budget year, it is 

often necessary to transfer money within budget lines to balance each other out.  It was 

noted that both the Afterschool Program and the Food Services Program are expected 

to run at a loss and an expense transfer of $12,000 for the Afterschool program and 

$23,200 for Food Services will happen.  Overall, things in the budget look good and 

on track. 

 

J. Principal’s Report-A copy of the report was presented to Committee members.  Principal 

Trill thanked Stephen Cass for all his work on the budget.  He is continuing talks with town 

Administrator Bryan Smith over the track installation process.  Next year’s staffing was 

discussed.  Several teachers will be moving across grades and looping with classes.  In this 

process, the students become the focus.  The teachers and students have the benefit of 

starting the year where they left off.  The town will be doing a resurfacing project on the 

parking lot area beginning August 7-17.  The school will be working with the Police, 

Highway and Recreation Departments to establish pick up and drop off areas during this 

time.  In late June, the sidewalk repair project will happen and the plan is for the playground 

to be resurfaced next year.  Principal Trill then asked for the Committees support for an 

early dismissal day for students on Wednesday, September 20th.  The plan is to dismiss 

students at 11:30 instead of the usual 1:30 so that the staff can take part in a community 

building retreat based around the work being done with Chip Wood.  There is a rain date 

for this retreat of September 27th.  Erik Semb made a motion that on September 20, 2017, 

Erving Elementary School be dismissed at 11:30 am for the purposes of a staff retreat, with 

a rain date of September 27, 2017.  Renee Tela seconded and the motion was passed 5-0-

0.  Katelyn Mailloux-Little asked Principal Trill what the numbers for preschool in the fall 

were looking like.  At this point, 31 children are registered for preschool.  Superintendent 

Haggerty added she wanted to thank Gary Porlier and Thomas Duffy for their maintenance 

support over at Central Office.  Principal Trill also thanked Early Childhood Coordinator 

Mackensey Bailey for her work on the new parent meet and greet for preschool, the end of 

year preschool celebration and for her work writing the inclusive preschool grant. 

1. Enrollment 

2. Personnel 

3. Lunch Program Update 

a. CEP Program 

4. Program Updates 

5. Buildings and Grounds 



 

 

 

K. Budget and Personnel Committee Report 

a. Next Meeting Date-TBD-Betty Lou Mallet will be sending out dates for the fall 

meetings of both the B&P and Union 28 meetings.  The fall calendar has been set and 

meetings will take place on Mondays.   

 

L. Union #28 Committee Report 

a. Next Meeting Date-TBD 

 

M. Old Business-none 

 

N. New Business 

a. Appoint School Committee Member Authority for 1 Signature on Warrants-

Superintendent Haggerty reported that the Committee can designate one person to have 

the authority to sign all warrants.  That person will be the only needed signature and 

then they must report back to the Committee at the next meeting as to what they signed.  

Erik Semb nominated Renee Tela as the School Committee Authority to sign warrants, 

with Erik Semb as an alternate if necessary.  Katelyn Mailloux seconded, there was no 

discussion and the motion passed 5-0-0. 

b. Summer Schedule for Signing Warrants-the memo with the dates for the summer 

signing of warrants was discussed.  Since Renee Tela is the designated authority, she 

will sign the summer warrants.   

c. Erving Educational Association Unit B Settlement Agreement-Vote-Renee Tela made 

a motion to accept the settlement agreement for Unit B.  Katelyn Mailloux seconded 

and hearing no discussion the motion was passed 5-0-0.  Renee Tela then made a 

motion to accept the contract for Unit B.  Katelyn Mailloux seconded and hearing no 

discussion the motion was passed 5-0-0.  Once the lawyer sends the copy of the contract 

over, Erik Semb, as Committee Chair, will sign the contract. 

d. Report from Gill-Montague Representative- Marissa Dalmaso-Rode reported on the 

meetings she attended.  The question was asked of the Gill-Montague Committee if 

Erving had a CES representative and if it was possible for her to attend as the Gill-

Montague Representative.  There was some discussion over CES rules and policies, 

but decided that it was best to contact CES about that question.  Another question that 

was posed is why Erving does not have a voting seat on the Gill-Montague Committee.  

Erving tuitions their students to Gill-Montague, they are not part of the regional district 

which is why they do not hold a voting seat.  Lastly there were ideas presented and a 

discussion around easing the transition for our 6th graders as they head over the Great 

Falls Middle School and how both the sending and receiving schools are working on 

this. 

 



 

 

O. Policy Review and Update 

a. Second Reading, First Vote on: 

i. IJA-Public Complaints About Instructional Materials-Renee Tela made a 

motion to approve policy IJA-Public Complaints About Instructional Materials.  

Erik Semb seconded, and hearing no discussion the motion was passed 5-0-0.  

It will move to a final vote in September. 

 

P. Future Business 

1. Next School Committee Meeting Date: Summer Meeting?-It was decided that there 

was no need for a summer meeting.  Seeing that, it was decided that the date for the 

September meeting would be Tuesday, September 19 at 7:00 pm, with a Policy 

Committee meeting held at 6:30 that same night.  Erik Semb made a motion to set the 

next School Committee meeting for Tuesday, September 19, 2017 at 7:00 pm, knowing 

that the Chair reserves the right to call a special meeting if needed.  Renee Tela 

seconded and hearing no discussion, the motion was passed 5-0-0. 

 

Q. Adjournment-The meeting was adjourned at 8:00 pm. 

 

 

Respectfully Submitted by Jillian Kolodziej 

 


